HOA Meeting Minutes
May 18,2025

The Meeting was called to order by President Mike Thomas at 7:01PM.

Those in attendance were President Mike Thomas, Vice President Brian Bonebrake,
Secretary Debbie Mitchell, and six additional Board Members/Residents.

Highlights from Tonight's Meeting
Financials:

The extra expense of $14,000 was used to rebuild the retaining wall near the Baby
Pool. This work had to be completed before the pool opened. It is completed and looks
very nice.

HOA dues have been collected from 193 of 261 homes in our neighborhood.

We expect more dues to be paid at the pool key signups.

Pool:

The pool is ready to go for opening day!

The hours may vary due to lifeguard availability until school gets out.

Depending on the weather, Rick plans to power wash on Tuesday and paint some
areas on Wednesday.

Our CPA still needs information from two lifeguards to get their paychecks set up.
We also need to check the insurance on the pool to make sure everything is fully
covered.

Lawn Care/Greenway:

Everything is going well with lawn care.

Construction/Improvements:

If a resident wants to report a violation in the neighborhood, the best way is to call the
city 311 number. Some cars that have been on the street for a very long time and are
never moved have been towed. It is important to leave your address when calling. You

can report other violations to the 311 number as well.

Clubhouse:



There are several projects that are being addressed inside and around the clubhouse.
Please read tonight’s agenda to see the list of projects.

Social Events:
Social events are being planned for the season.

The Fall Fest/Halloween Party will be on Sunday October 26!!! Mark your calendar for
this fun event! Details will be coming!!

The First Movie Night of the season will be on May 31!! The movie will be The
Goonies; it will start at dusk. The Hot Dog Food Truck will be here that evening too!!

Movie Night will also be in June, July, and August. Please watch our Facebook page
for information about all of these events.

Open Forum:

Only nineteen more signatures are needed for the Speed Hump petition. If you have
not signed, please do! The traffic going across Campbell is heavy, and many are
driving way over the speed limit. Campbell is being used as a major cut through
between New Mark Drive and 96™ Street. This is extremely dangerous for everyone out
walking, but especially for the children walking to the school bus stops.

There has been some activity at the Burn House, but it is really an eyesore at the
entrance to our neighborhood.

FYI Everyone: There will be no dumpsters coming to our neighborhood from the city
this year.

Tonight’'s Agenda:

Call to Order 7:00 pm
Financial Update

Checking Total: $70,559
MM Total: $39,764
Expenses YTD: $49,813
Overall Receivables:
o 2025 Dues: 193/261 paid (74%)

e Pool



o Rick fixed the outside spigot and is working with Mike on the deck paint. Need to
complete the deck pressure wash in prep for opening this coming weekend. Key
signups are going ok so far — about 63 activated.

o Items to Review (as weather improves):

« Replace shallow end ladder in off season
= Diving board second opinion
Slick spots on deck — repaint in the offseason
«  Silicone on concrete cracks
« Jeff —replace the tiles that have fallen off

e Lawn Care / Greenway
o Cuts in progress and going well.

e Construction/Improvements:
o Need to clean up the basement of the clubhouse still but nothing major in flight.

e Clubhouse
o Getting bid on security camera upgrade this week - still outstanding and needs follow up
o Get paint to redo the parking lot lines during cleanup day in April ahead of pool opening
— Mike
o Dennison to work on potholes in the parking lot.

e Social Events
o 2025 plans TBD - likely still planning food trucks, possible pool BBQs, and the normal Fall Fest
@ Halloween
o Halloween — plan for Sat, 10/25 for now.

Homes / Violations
(@]

Open Forum
» Speed humps — gathering a few more signatures at pool key signups

Upcoming Major Expenses
* Clubhouse Parking Lot Asphalt & Concrete Dumpster Pad - $20k
* Clubhouse/Pool Security Cameras - $10-20k
* Clubhouse HVAC - $10-15k
* Pool Diving Boards - $2-3k
»= Pond Aerators - $3-5k
» Pond Dredging — potentially $250-300k

With no further business, the meeting was adjourned at 8:15pm.
Respectively Submitted,

Debbie Mitchell, Secretary



