HOA Meeting Minutes
June 8,2025

The meeting was called to order by President Mike Thomas at 7pm.

Those in attendance were President Mike Thomas, Vice President Brian
Bonebrake, Secretary Debbie Mitchell, and 5 additional Board
Members/Residents.

Highlights from Tonight’s Meeting
Financial:

HOA collections are about right currently. Many residents wait until Pool Key
activation to pay their HOA dues. At present, we have collected 218/261 homes.
We are expecting to collect more dues from residents who missed the signup
dates. Mike will do the activations when his schedule allows.

The one large payment that is outstanding is the insurance on the pool, in the
amount of $12,000. We have not received the invoice for that, Mike will be
contacting the insurance carrier about this bill.

Pool:

The pool operations are going very well this season. We currently have 9 certified
lifeguards and may hire one more. The items that need to be repaired will be
done at the end of the season, probably in September.

Lawn Care/Greenway:

Mowing is going well. All the mowed areas look very nice. Weekly mowing is
being done due to all of the rain we have had.

Construction/Improvements:



The basement in the clubhouse needs to be cleaned out, but not at this time.
Clubhouse:

Mike is working on getting bids for someone to re-stripe the parking lines in the
parking lot.

Rick would like to put together a before and after rental check list to go over with
someone renting the clubhouse, to make sure it is clean as they start using it and
that it is cleaned up after using it. A $100 deposit with be added to the rental to
make sure the rules are followed.

Social Events:

The Social Committee is planning a June 20 Summer Solstice BBQ!! Please watch
for more information on this event on the New Mark Facebook Page.

Dates for Movie Night will also be announced on the Facebook Page.

The Halloween/Fall Festival will be on Saturday, Oct. 25, more information will be
coming as the date gets closer.

Homes/Violations:

It has been almost 3 years since the fire at the corner house. Everyone is unhappy
with the slow progress on this house. The owner will continue to receive a
monthly fine until the house is completed.

Open Forum:

Robyn is still working on getting the correct amount of homeowner signatures to
move forward on getting Speed Humps on N. Campbell.

Tonight’s Agenda:

Call to Order 7:00 pm
Financial Update

« Checking Total: $70,022
« MM Total: $39,802



« Expenses YTD: $55,691
« Overall Receivables:
o 2025 Dues: 218/261 paid (84%)

+ Pool
o Operationally running good. Lifeguards seem to doing well
(currently 9 certified and being scheduled).

o ltems to Review (in the offseason):
= Replace shallow end ladder
= Diving board second opinion
= Repaint whole deck
= Silicone on concrete cracks/new grate covers

« Lawn Care / Greenway

+  Cuts continuing well. Steve provided update on usual area behind
Harrison St.

« Construction/Improvements:

+ Need to clean up the basement of the clubhouse still but nothing
major in flight.

« Clubhouse
o Parking lot lines — Mike to do when we get a dry spell
o Follow up on security cameras
o Dennison to work on potholes in the parking lot.

« Social Events
o June 20 Summer Solstice BBQ

o Halloween —plan for Sat, 10/25 for now.

« Homes / Violations

o

Open Forum
+ Speed humps — getting closer on signatures

With no further business, the meeting was adjourned at 8pm.

Respectively Submitted,
Debbie Mitchell, Secretary






