HOA Meeting Minutes
May 17,2026
The meeting was called to order by President Mike Thomas at 7:02pm.

Those in attendance were: President Mike Thomas, Vice President Brian
Bonebrake, Treasurer Quinn Gregg, and Secretary Debbie Mitchell and 6
additional Board Members/Residents.

Highlights from Tonight’s Meeting
Financial:

The Eagle Scout Project of repairing the holes in the parking lot at the
clubhouse and then re-striping the parking lot has been completed!
Thank You to Landon Breckenridge for taking on this project to earn his
Eagle Scout Award! The parking lot looks so nice!!

More HOA dues have been collected at Pool Key signup.

There have been 187 of 261 paid so far.

Pool:

9 Lifeguards were certified last weekend. We should have 10-11
lifeguards this season.

The pool opens on Saturday!
Mike is working on payroll.

The pool passed inspection.



The bathrooms were deep cleaned, Diving board will be checked this
week, plumber will be called about a leak in the men’s bathroom, Rick
will pressure wash the pool deck.

Lawn Care/Greenway:
Mowing is going well.

The spillway, which was completely cleaned out at spring Cleanup, is
completely clogged up again after the bad rainstorms we have had the
past weeks.

Clubhouse:

Mike is following up with Mark W. about upgrading security cameras.
HVAC has been serviced.

Trash cans have been placed in the bathrooms.

City Dumpster will be here on July 18, just 1 this time.

Social Events:
Spring cleanup went well.

Garage Sale: Not as many people are having garage sales. Traffic in the
neighborhood was light.

Burn House, dues were paid, hopes to be sold by the end of summer.



MOVIE NIGHT MAY 30, after the pool closes. Watch for more
information on the neighborhood Facebook Page.

Open Forum:

It was brought to our attention that there may be a homeless
encampment somewhere close to the town houses and our property.
Mike will be checking into this.

Tonight’s Agenda:

Financial Update

e Checking Total: $59,024
e MM Total: $56,275

o Mike to work with Emalee on money market options
e Expenses YTD: $47,756

o Insurance payment included in this but not the checking....
e Overall Receivables:

o 2026 Dues: 187/261 paid (72%)

= Taking a few payments during pool key signups, as
usual.

e Pool
o Lifeguard certification held last weekend successfully. We
should have 10-11 guards over the course of the summer. Mike
is working on the lifeguard paperwork, payroll, and schedule to
be ready for next weekend. Mike to check on the
speaker/sound and internet for the pool area. Opening day is
Saturday and we have 3 more pool key signups this week.
o Priority Items:
= Fix drain lines — replacement will be put off but
Rick pressure washed the channels last week and
we are going to clean up the rough edges for
safety purposes for this year
= Power wash/Paint deck — In progress
= Anti-slip on the diving board ladders/lower level
walkway



= Safety check diving boards — inspection being set
up for early this week

= Ladder replacement — this will roll to the next
offseason

= Lifeguard stand repair — need to review what can
be done prior to this summer

= Schedule pool area cleanup & beautification (if
not part of 4/18)

= Men’s urinal leak — this will likely roll to the next
offseason

= Deep clean bathrooms prior to pool opening
— completed last Thrusday by Chanel’s contact

= Swim Team —in contact and working on their
schedule (basically the same as usual)

e Lawn Care / Greenway / Pond

¢ Greenway cuts are going fine so far. The spillway got filled up again
with the heavy rain a few weeks ago but we can chip away at it.

e Clubhouse
o Parking lot resurface — Boy Scout work is complete and the
parking lines look much improved
o Follow up on security cameras — Mike following up with Mark W
for time to meet - still in coordination
City Dumpsters — July 18 (1) / September 19 (2)
HVAC was serviced last week as well.

e Social Events
= Annual Spring Cleanup
e Saturday, April 18th, 10:00 AM-1:00 PM
¢ Successful event - spillway looked awesome until the big storm
and we got a ton done around the clubhouse and pool area as
well. Thanks to everyone who showed up!
= Spring Garage Sale
e Friday, May 15th and Saturday, May 16th - complete
= Neighborhood Movie night
e Saturday, May 30th, around 9:00 PM

e Homes / Violations

o

Open Forum
¢ Speed humps — getting closer on signatures — 9-10 left needed



With no further business, the meeting was adjourned at
7:57pm.

Respectively submitted,

Debbie Mitchell, Secretary



